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who WE ARE !

Brunswick News is the largest news media>
company in New Brunswick, Canada,
serving both English and French audiences

« Paywall for all paid titles

« 3 daily newspapers

« 7 weekly newspapers

« 15+ EMC publications

*  Province-wide flyer distribution network
« Atlantic Canada’s largest job website

« English and French products
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TJnews PAID CONTENT WEBSITE

ENHANCED
PHOTOS

UPDATED, MODERN LOOK

* Al 10 subscriber publications
available under one URL

SCROLLABLE TIMELINE Browse stories at
a glance the same way you would check
your social media.

Mobile-first website built in-house,
launched in March

(D

Personalize your
news in the order

you want to read it

Digital replica of BNI
newspapers & vast,
searchable archives




5 steps to SUCCESS

Quality Products

9 Customer-First Structure
Best Tools & Data

Engaged Teams

Clear Vision




C.lustomer-focussed STRUCTURE
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Marketing Editorial Customer Service

Centre

Overseeing quality content ... and the subscriber experience.



Revolving around our READERS

QUALITY CUSTOMER
JOURNALISM / 3 VALUE

GIVING
COMMUNITIES
A VOICE

CUSTOMER
RELATIONSHIP
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FIRST, FAST, | ‘ UNDERSTANDING

CONTENT OUR READER

AWPERSONALIZED
CUTTING-EDGE : READER

PRODUCTS JOURNEY



Empowerlng teams with DATA

Latest

Stories ey

Email -
Digest

Trending
Top Stories

Email - Alert B0 (850,




Bruce Hallihan

“l use data in
concert with my
social media
channels - Twitter
and Facebook
media page - to try
to maximize
exposure to my
stories.”

Jennifer Bishop

“Having access has
helped our newsroom
understand what type
of content is grabbing

our readers'
attention.”

Tom Bateman

“I'm all for using data
to help inform daily
decisions in our
newsrooms and get
more eyeballs on the
work we are doing."

Amanda Gaudet

“Our job is to provide
interesting and quality
stories, and having
data on our side -
showing us what's
trending, when people
are reading, how many
people our content is
attracting - helps us
make sure we are
offering our subscribers
what they want.”

Jackson Doughart

“The mark of our
success in BNI
newsrooms is
reader engagement,
and data is our
most important tool
for tracking the
interest of our
customers. | am
eager to discuss
how it can make our
work better.”



_Training INVESTING IN LEARNING

Monthly training program

Tailored to individual needs
Tested for 80% pass rate

Re-tested for added support

Shoot
like a pro

Write better headlines
(let’s start here)

How better display can drive engagement, and traffic




Don't be afraid to MAKE IT FUN!




BNI’'s Marketing
team invited staff
to see ‘The Post’

80 team members took
them up on the offer!



Atlantic
Journalism
Awards

Winner of
Canada’s Press
Freedom Award %

honours for EXCLUS'VE CONTENT

DAILYGLEANER

through this
together’

AJAs Breaking
_fINews award for
ol the Daily Gleaner 4
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Hero officer was devoted
dad - and my friend

HE ALWAYS HAD A SMILE Bl =
HE WAS CRUMBLING INSIDIE




Quallty journalism cOou NTS

www.telegraphjournal.com Up-to-the-minute breaking news every day

ELEGRAPHJOURNA
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THE INCREDIBLE STORY BEHIN])
THE TRUDEAU ‘BORED KID’ PHOTO

Boy's family has chosen
to honour prime
minister in special way

o That phto showed 3 youn boy
face -appar

LAVERNE STEWART
1LY GLEANER

since I taught ma
Brunswick” Trudeau wrote.

nosted in Fr

More coverage 2, s0en with b family,

old brother Omar 100 with Justin Tradess. Abdel wili 300n be welcoming a now sibling that has.
and

FLEASE SEE  TRUDEAV, A2 gave them a home,
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Man to be

evaluated

for alleged
threats to

premier

DAILYGLEANER

news

Dorminic Cardy
Photo: Brunswick News Archives

INVESTIGATION: No vaccination rules for N.B. tea

‘Vulnerable, not by chonce
Orpr29 Mom of kid batli says the thought of

‘Two more unconfirmed measles G T R SR G ey
cases reported within province

Katrina Clarke | The Daly|

Teachers in New Brunswit

vaccination records.

Time's up:
Atcon case
thrown out

‘That could be about to ch{ *

Department of Education
email earlier this month
required to be up to date
wait until the province kn|

he didn't rule out requirin)

rinfamous

“Iwould look at anything
system,” Cardy said.

Those comments came a
provide information on st
Childhood Development
Fredericton.

h with Colombia’s drug cartels

REGISTRATION NOW OPEN!

Loarn a now skil. challenge yoursel and have fur

The RESCUERS

1400 residents .
evacuated in
wric flooding




Right tools, training & data .. .LEAD TO RESULTS

BEFORE AFTER

25 1 5 10 15 20 25 1 5 10 15 20 25 1 5 10 15 20 25 1 5 10 15
TRAFFIC EMPLOYEE AVERAGE DAILY
GOES UP ENGAGEMENT READERS

*23% *96% ®22%



Celebrating ?;ﬁg y/" .Celebrating OUR SUCCESS
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Come join us in our
Celebrationg

:iﬁ W2 < Subscribe now for just
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Marketing efforts line up with
journalistic excellence

National Awards
and Nominations

That’s Not Al

Choose a $50 gift card from

‘Sarah Sesley, Michasl Robinson. Kalfina Clarke

i Atlantic Journalism
4, Awards

vd, Adam Bowie
R:Tammy Scott Wallace, Jennifer BIshop. Mark Ricker
L
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Get Home Delive,
Plus Unlimited Online zzcess
Subscribe Now, Call 1-844-256-6708

Michelle Bartieman
v o Feature: b
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LET US HELP YOU
WEATHER THE STORM

] oceen

Storm closes Saint John
schools, makes driving slick

- FOUR WEEKS FREFE’
FREE FOUR WEEKS of print and digital access
of print and digital access

to the Tel h-J |
to the Telegraph-Journal o the lelegraph-Journa

THAT’S NOT ALL!

¥ ’\“ [y Y AR )
Subscribe now. Call1-844-85r-7151) |
or visit www.telegraphjoumnal.com




4-Week Trial - CONVERSION RATES

89% conversion from trial to subscription

. Retained after 1
month

Left after 1 month



Daily unique visitors DOUBLING TRAFFIC

46%

increase

October 2016 January 2019



LOWEST CHURN in three years

Stops

RN

2016 2017 === 2018



THANK YOU for listening



